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The Role of the School Principal as an Educational Leader

Abstract

The Role of Principal being an Educational leader is  both complex and multidimensional. If principals
are  to  take  the  role  of  Educational  leader  seriously,  they  will  have  to  free  themselves  from
bureaucratic  tasks  and  focus  their  efforts  towards  improving  teaching,  learning  and  other
Administrative work. Educational improvement is an important goal, a goal worth seeking, and a goal
when implemented, allows both students and teachers to control their own destiny in making a more
meaningful School environment. To  achieve this  quest, it  takes  more than a strong  principal with
concrete ideas  and technical expertise. It  requires  a redefinition of the role of principals, one that
removes  the  barriers  to  leadership  by  eliminating  bureaucratic  structures  and  reinventing
relationships.  In  short,  the dramatically  different  role of  the principal as  an  Educational leader  is
outlined, To  build  a community of  teachers  and  learners; sharing  decision  making; sustaining  the
basics;  leveraging  time;  supporting  ongoing  professional  development  for  all  staff  members;
redirecting resources to support a multifaceted school plan; and creating a climate of integrity, inquiry
and continuous improvement.

Introduction

Educational Leadership is extremely complex. Educational Leadership can be madness or it can make
a contribution  to  improve our  schools.  It  can  be  a  frantic  effort  to  fix  everything  or  it  can  be
concentration  on  a few important  items.  It  can  be a futile exercise of  power  or  it  can  empower
individuals  to help themselves. In the face of dramatic social change, a troubled sea of governance
conflict, and excessive demands being made on schools, it can be said that one who aspires to school
Leadership must either be mad or a supreme egoist.

Leadership is motivating and inspiring people to create a clear vision and to strive to achieve it.

According to Chandrasekhar and Sinha (2009),

“Some one who acts as a guide?”

Accordingly the principal is  the leader of a school or a college, to guide for Quality development. In
other words the Idea of the Leader as a coach and coordinator ensures flow of directions.

The main aspect of the leadership role in Education is  to encourage and empower teachers, to give
then  the maximum opportunity to  improve the learning  their  students.  The Effective Educational
leadership uses a Quality based approach. School leadership relies on the empowerment of teachers
and other who are involved in the teaching learning process. They give more power to act and greater
autonomy in  almost  everything  to  do.  It  requires  unending  enthusiasm and  devotion  for  quality
development.

For the Quality development we need certain types of Educational Leadership and Qualities of Leaders
in principals or supervisor as well as teachers of our school, college or institute.

Problem of the study
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Objectives of the study

The main objectives of the study were...

To identify the qualities of principals as an Educational Leader.
To define the role of principals as an Educational Leader in developing quality of Education.
To identify the Barriers in the preparation for principal as an Educational Leader.

Questions under the study

Which qualities are essential in principals as an Educational leader?
What  is  the Role  of  Principal as  an  Educational Leader  in  developing  Quality  of  Education  in
school?
What are the barriers in the preparation for principals as Educational Leader?

Significance of the study

The basic aim of the study was to know the role of principal as an Educational Leader for developing
Quality  of  Education  in  schools  as  well  as  in  Educational  institutes  and  to  enhance  Quality  of
Education with Educational leadership. If we want  to  develop Quality of Education, we must  create
effective  Educational leadership  in  our  institutional leaders.  If  we identify  Qualities  of  Educational
leader and then develop it. Our Educational Quality is increased stepwise. If our Educational leaders,
principals are effective then our Education develops faster and we achieve our goals speedily.

Sample of the study

The populations  of this  study were the principals  of the higher secondary school. A sample of 100
principals  of  higher  secondary schools  of  Surat  district  was  selected  using  the Random sampling
technique.

Tools

Researcher used an open ended questionnaire. This  was given to principals  who were selected as a
sample. This questionnaire has 5 open ended questions.

The  open  ended  questionnaire  was  used  to  obtain  information  from  the  selected  sample.  The
greatest advantage of the open ended questionnaire is its relatively low cost and its ability to secure
information from large number of sample in short time.

Research Methodology

This study was a survey type of research. Survey has undoubtedly been the most popular and the
most widely used research method in Education. Survey is very useful in doing what it is designed to
do.  That  is  in  getting  descriptive  data  which  people  can  provide  from  their  own  experiences.
Respondents  can give their views freely. It normally gives  information which is  easily interpreted by
qualitative analysis.

Results of the study

The qualities of principals as an Educational leaders are as under:1. 
Vision
Encourage risk taking
Removing roadblocks
Commitment to change
Empowering teachers
Listen effectively, understand both content and feeling.
Validate the accuracy of information received.
Speak frankly clearly and address the issue directly.
Be positive about life, about self and one’s work.
To synthesize knowledge and to utilize research.
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Self motivated and inspires teachers as well as students.
Tries new ideas, takes risks and encourages others to do something new and innovative.

An Educational leader should think idealistically but work Practically. He is one who visualizes goal,
but who is also willing to provide solutions.

2. 

Increased paper work and satisfy the community’s expectation
The latter role involves setting clear goals
Allocating resources and instruction
Managing the curriculum
Monitoring lesson plans
Evaluating teachers

Principal meets  staff members  on a regular basis  to  discuss  their work -  together, they try to
solve problem, reflect on their jobs and take responsibility for what students learn.

In  short, principal as  an  Educational Leader, Takes  action  or delegates  to  others  to  promote
growth of students learning and achieve Quality of Education.

Principals  are  not  born  when  a teacher  gains  experience then  he rises  to  the position  of  a
principal. But now a day we don’t get good principal for developing our schools as well as Quality
Education.

3. 

There are lots of barriers/ hurdles which come in the way of the principal or to develop an institute.

Hurdles / Barriers

Don’t get support from the management as well as staff members.
Because of lack of healthy environment in school.
The lack of in depth training for their role as an Educational Leader.
Lack of time to execute Educational programmes.
Less encouragement and self motivation.
Lack of new Ideas and Innovations.
No in depth knowledge about academics as well as leadership.

Conclusion

The  task  of  the  principal  being  an  Educational  leader  is  bath  complex  and  multidimensional.  If
principals  believe that growth in student learning is  the primary goal of schooling, then it  is  a task
worth learning. If a principal possesses the necessary knowledge and qualities, he or she is likely to
become an effective leader sharing, facilitating and guiding decisions about Educational improvement
for the betterment of students’ Education.

Besides having knowledge in the core areas of Education, the principal must possess certain qualities
to  carry out  tasks  of  an  Educational leader.  Principal have different  skills  like Interpersonal skills,
observation skills, skill in Research and Evaluation. Interpersonal relationships  are essential for the
success  of a principal. These are qualities  that  maintain  trust, motivation, give empowerment  and
enhance  congeniality.  Teachers  are  involved  in  planning,  designing  and  evaluating  Educational
programmes. They promote sharing, co-operation and collaboration in which both the principal and
teachers talk about teaching and learning.

Principals  must  have  qualities  to  research  and  evaluation  as  they  determine  the  success  of
Educational programmes, initiated. One of the most essential qualities would be the ability to conduct
action research.

References:

Brewer,  H.  (2006).  Ten  steps  to  success.  Retrieved  April  19,  2009  from  www.mes.org
/correlates.html. 30-31.

1. 

Chandrasekhar, R. and Sinha, R. (2009). The Role of Academic leaders  in the Higher Education
system of India. University News, 47 (15). April. 13-19.

2. 

Dutta, P.K. (2009). Academic Administration Leadership  through Modern Management  Trends.
University News, 47 (14), March. 6-12.

3. 

KCG - Portal of Journals http://www.kcgjournal.org/edu/issue3/rajesh.php

3 of 4 10/02/2016 5:02 PM



Fullan, M. (1991). The new meaning of Educational change. Retrieved May 1, 2009 from www.
sop.mspnet. org/index.cfm/13093.

4. 

Mukhopadhyay, M. (2005). Total Quality Management  in  Education. (2nd Edition). New Delhi :
SAGE Publication. 140-152.

5. 

Thomas, M.D. and Bainbridge, w. (2001). School Leadership 101: Understanding the principals of
effective  leadership  leader  better  schools.  Retrieved  April  22,  2009  from
www.effectiveschonls.com.

6. 

*************************************************** 

Dr. Rajesh Rathod
Assistant Professor,
Bhagvan Mahavir College of Education, Vesu,
Bharthana, SURAT.

KCG - Portal of Journals http://www.kcgjournal.org/edu/issue3/rajesh.php

4 of 4 10/02/2016 5:02 PM


